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What is the issue at hand?

20% OF 
STATE’S 
BUDGET

TEACHER 
TRAINING

PISA 
SCORES

Reading Math Sciences

2015 397 386 403

2018 371 379 396



Research design - Objective

Capturing the experiences of 
Indonesian beginning teachers

The transformation of beginning teachers during 
major events or transition: within-person and 

between-person. 



Research design – Research questions

1

Why do young Indonesians want 
to become a teacher? 

What does it take to become a 
teacher in Indonesia?

1.

2.



Our teacher-participants

1

Scattered around Java Island

8 females 8 males

Between 23-27 years old

Teacher experience of 0-4 years



Research design - Methods

Short Phone 
Interview

Every two months

Journal Keeping
Every two months

Data Management
- Coding 

- Files Tracking 

Likert Scale
Once every school 

semester



What we have done

Personal 
background

Pre-journal 
interview (Feb)

Ideal teacher

Diary and phone 
interview

(Apr–May)

Diary and phone 
interview 
(Feb–Mar)

Motivations &  
Sacrifices

Diary and 
phone interview 

(Jun–Jul)

Job search 
process

Interesting 
experience

Diary and phone 
interview 

(Aug–Sept)

0

Diary and phone 
interview 
(Oct–Nov)

Tasks & Duties

1

2

3

4

5
What is important 

for a beginning 
teacher

Diary (Dec)

6

Documentation: 6 diaries, 5 phone interviews, 1 visit



“Why did I become a teacher?”

Financial gain

Social status

Job stability

Altruistic
Educating future 

generations

Intrinsic
- Passion
- Form of good deed  

Extrinsic
- Teacher community

- Parents request MOTIVATION



The process of getting there

Honorary
contract 
teacher 

Civil servant 
teacher

• Permanent position
• Hired by the Central 

Government
• Teaches in public school

• Contract-based position
• Hired by the designated 

public school 

Private 
school 

teacher

• Permanent position
• Hired by the designated 

school
• Teaches at the designated 

private school
Financial gain

Social status

Job stability



Two roads with an option to transit

Honorary
contract 
teacher 

Civil servant 
teacher

Private 
school 

teacher

Interview with 
principal

• Administration completion
• Basic competence test
• Field specific competence 

test

• Administration completion
• Basic competence test
• Islamic/religious/language-

based test
• Microteaching
• Interview with senior 

teacher/principal



But efforts are greater in becoming a civil servant

Honorary
contract 
teacher 

Civil servant 
teacher

Private 
school 

teacher

• Prioritised over college’s 
exam

• Additional allocation of 
time, money and energy

• Establishing a study group 

• Wide distribution of 
application



“I’m in!” - But is it an achievement?

Private school teacher Civil servant teacher Honorary contract teacher



“I am a teacher now, so I’ll be …”



“We are bogged down by roles, yes multiple”

Roles

Homeroom 
teacher

Extra-
curricular 
teacher

Administrative 
officer

Management



“Where’s my systematic and formal induction?”

PUBLIC SCHOOL PRIVATE SCHOOL

Home-room/ 
Subject

Extra-
curricularHomeroom

Administrative
Extra-

curricular Management



“Where’s my systematic and formal induction?”

Overtime

Decrease 
motivation 

to teach

Absenteeism Ineffective 
teaching

PUBLIC SCHOOL PRIVATE SCHOOL

Confidence

Cultivate 
positive 

relationship



“Thus, my top priority relationships are …”

PRINCIPAL

FELLOW 
TEACHERS

STUDENTS

PARENTS



Research road-blocks

Timeliness of 
writing submission

Writing reflectively



Upcoming (potential) diary themes

19

Effective teaching challenges 1

School & teaching policies2

Drives & resiliency3

Memorable experience4

Future career trajectory5




