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What is RISE Programme?



Student’s Assessment



Introduction: Why this study?

The implementation of educational reform in Indonesia has not shown a promising trend

 Flattening learning profiles for 15 years in regional autonomy (Beatty et al. 2018)

 Doubling teacher salary has no impact on learning outcomes (De Ree et al., 2017)

 Moving from the problems, we ought to learn from a district that perform otherwise in this decentralization
era

Hence, this study is intended to provide policy makers, both at the local and national levels, with potentially
adoptable lessons to improve the quality of education and promote learning outcomes.



Timeline

MoU with Local Government of Kota Yogyakarta

Diagnostic Study  National Quality Assurance

Presentation and Group Discussion with local stakeholders

Initial Exploration Study

Main Data collection



Set of Criteria

For purpose of this study, we define innovation as a result of capacity from all stakeholders in the district to create,
collaborate, and implement any programme which aims to improve or ensure the betterment of education.

Innovation 
Characteristics

It focuses on basic education, i.e. grades 1 to 9 – which is under the authority of city/district government;

It is carried out by the government (including central or provincial). If it is initiated by Central / provincial 
government, the policy must be modified by the district / city; OR It could be initiated and/or run by non-
government parties

Aiming to improve the quality of learning outcomes

Been implemented for 3 years or more

It is still running today



Analytical Framework

The local capacity (Spillane and
Thompson 1997) can be a good lead
in assessing the district situation.

Local 
Capacity

Human 
Capital

Financial 
Capital

Physical 
Capital

Social 
Capital

• Local Capacity is ability of local education agency/LEA (individuals or 
groups who make education policies) to learn external policies or 
create their own policies.

It consists of interrelated dimensions of 
 Human Capital: commitment, dispositions, and knowledge of local 

reformers 
 Social Capital: networks which facilitated development human capital 

and/or norms, habits of trust and collaboration among local actors 
within the district, which facilitated their efforts to work together on 
instructional reform 

 Financial Capital: resources allocated to staffing, time, and materials 
 Physical Capital: tangible aspects in the city which support educational 

reform

Notes: capital refers to accumulated assets, resources, sources of 
strength, or advantages utilized to aid in accomplishing an end or 
furthering a pursuit



Today’s discussion

Why do we need ethnographic approach in educational
policy research?

How it can contribute to educational innovation research?

• the majority of educational policies are still developed by national government 
(Heyward et al., 2017). 

• However, previous studies revealed that there is no positive results between top-down 
education policies and their implementations at local level (Bjork, 2003; Heyward et al., 
2017; Kusanagi 2013).



Why ethnography?

Innovation is a complex processes and it takes long
time events to be investigated

Innovation process research will be able to 
“improve our understanding of the mechanisms 
and dynamics of how innovations emerge and 
unfold in practice”.

Ethnography is a holistic approach which enables us to follow innovation 
trajectory closely
1. cultural learning in all levels: hidden, tacit, and implicit 
2. uncover hidden curriculum and the ‘surrounding milieu’ that usually 

influences the current practices of learning at the schools 
(Sindell, 1969; Ogbu, 1981; Otto, 1985). 

 Innovation process (Hoholm and Araujo 2011).

Assessing the change events, ruptures, and role of 
actors/organizations
“The narratives of successful innovations tend to 
successively eliminate the tortuous traces of their 
own production in favor of simpler, linear narratives”



Real-time Vs Ethnography Panels

innovation process literatures (Industrial and science sectors) posing the challenges and opportunities of using

real-time (Hoholm and Arojou 2011) vs ethnography panels (Petschick 2015).

- One time but long 
period of fieldwork

- Time investment
- Relatively big cost
- participant 

observation, formal 
and casual interview, 
etc.

- Multiple field visits
- The interval depends 

of the frequency of 
events

- Mainly using 
interview, other 
methods are 
additional
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